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Part 1
Background and promotion of data literacy



Background

From 1913/1971
Christian, EMI School
2021-2024 Major Concerns

« Cultivate a school for every student to shine in their unigueness,
embracing obstacles and setbacks as indispensable in the
learning process.

« Empower students to be effective and mature self-directed
learners through comprehensive strategies in learning, teaching
and assessment.

Four targets under each MC



Promotion of Data Literacy

. Revisit School MC

. Confirm scales and
subscale

a. ldentify concerns

2. Collecting
data

. APASO
. SHS

. Other KPMs 3. Interpreting
. Qualitative and and analyzing

quantitative data we data (1st round)
have collected . -

b. Develop
investigation
arrangement

. Confirm collecting
arrangement

. Attend EDB course

1. Compiling
APASO Il




Promotion of Data Literacy

>

a. School SE Meeting 5. Report and make use
b. Board level SE

of analyzed results

c. Committee, department and

subject level SE a. Report in Staff Meeting

(12/6/2024)
b. Identify related targets,

4. Interpreting and

! strategies and measures in
analyzing data 2024-25 annual plans

(2nd round)




Part 2
Use of APASO



Procedure of selecting Scales & Subscales

Scales

Initial

Final

Subscales

No. of ltems
selected




Procedure of selecting Scales & Subscales

Previous Arrangement
o APASO Il

0 Completion of all ltems

0 Sample Size of each item = 192 (about V4 of all students)

Class Number Subscales
1,5, 9,13, 17, 21, 25, 29 BEEEES] - BUEBERETN
2, 6,10, 14, 18, 22, 26, 30 FHTEE - BEET  BRBMAR - AEBRE
3,7,11, 15, 19, 23, 27, 31 BIMER - HERNERE - 7]

4, 8,12, 16, 20, 24, 28, 32
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Procedure of selecting Scales & Subscales

2023-2024 Arrangement (15! Draft)
o APASO Il
o Consideration
1. School’s Major Concerns
2. Coverage
3. Sampling method: Similar to previous year
o Subscales: 69
o No. of ltems selected: 244



Procedure of selecting Scales & Subscales

Feedback and Advice from EDB’s meeting
0 Sample Size (at least 50% of all students)
0 Focus (e.g. School’s Major Concerns, ...)

0 Total number of ltems < 100



Procedure of selecting Scales & Subscales

2023-2024 Arrangement (Final Draft)
o Self Evaluation Meeting
1. Principal
2. Vice Principals
3. Assistant Principal
4. Head of Counselling and Guidance Committee
5. Educational Psychologists (In attendance)



Procedure of selecting Scales & Subscales

o Review Scales, Subscales & Items in APASO I
o Consideration (with Focus)
Selected Scales/Subscales are related to
(1) School’s major concerns
(2) School Culture
(3) Cross check with KPM17 Items
o Subscales: 20
o No. of Items selected : 67



Procedure of selecting Scales & Subscales

® Review Subscales
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About School’s Major Concerns

2021 - 2024

Cultivate a school for every student to shine in their
uniqgueness, embracing obstacles and setbacks as
Indispensable in the learning process

Empower students to be effective and mature self-
directed learners through comprehensive strategies
In learning, teaching and assessment




About School Culture
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Finalizing Scales & Subscales

Major Concern 1 & Relationship
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Finalizing Scales & Subscales

Major Concern 1 & Relationship
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Finalizing Scales & Subscales

Major Concern 2 & Academic Pursuits
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APASO Il reports

Year Report - Subscale Report

Year Report - Item Report Comparison Report



APASO lll reports

Subscales: 90< Q<110
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APASO lll reports

Subscales: 90< Q<110
e = EREE (EARKPM 17)
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APASO lli reports

Subscales: 90< Q<110
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APASO III reports
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APASO lll reports
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APASO lll reports

=154 ( [E[@1E4E ) B4 (RBEHIBLAE ) <54 ( BERKEER )
“=-mER (21 ) <EieSa (EZ2M%) 2= (FER)

ST S2 S3 S4 S5 S6



Part 3
Administrative measures and Engagement



Administrative measures

Data principles set a clear standard which promotes public
trust in our data handling and provides high quality, inclusive
and trusted statistics

Maximize the value of data through multiple uses of the same
dataset and enable data re-use through the implementation of
a strategic data store which can be accessed by multiple
users in a controlled way. Using the same dataset for multiple
purposes maximizes the value of data by reducing burden on
data providers and suppliers and preventing them from being
asked for the same information multiple times.

Data Principles, Office for National Statistics



Administrative measures

Jan Mar May
2024 2024 2024
® SPC Meeting | ® SPC Meeting Il e SSE Core Meetings
Kick-off & SSE action plan 2021-2024 target review Board Meetings
APASO Il LC 2024-2027 MC Sugges.tlons Further interpret data
General Staff Meeting | Review concerns
Brief introduction SPC Meeting I
APASO and SHS Confirm SSE report
Confirm 2024-2027 MCs
Feb Apr Jun
2024 2024 2024
® SSE Meeting | ® SSE Meeting i ® General Staff Meeting lli
Confirm scope of SSE Review SPC comments Report to all teaching staff
InVite Core Team Interpreting APASO and SHS Work on the annual plan,
Confirm APASO items General Staff Meeting Ii HR and other plans
SSE in different levels Core SSE discussion

Suggest 2024-2027 MCs



Engagement and workload — Documentation

2021-2024 School Major Concern 1 - Cultivate a school for every student to shine in their uniqueness, embracing obstacles and setbacks as indispensable in the learning process.

Initial Reflection

Target Strategies Whele school Tunior Form Senior Form Initial Reflection
1.1 Foster * Facilitate students to 1dentify their goals. visnalize the best possible | 1. Formmlate form-level development plans and directions, strengthen Offer tasting * Have we fostered puupose-driven leamers?
purpose-driven outcomes, anficipate potential obstacles and develop copmz the strategic coherence and communication among school experience for Form 3 * With positive pursuit in life-planning?
learners with strategies when encountering setbacks devel it develop it of . form and class teachers students and help them
positive pursuit in choose elective subjects
life-planning more maturely
* Foster students’ belief in their strengths in all possibla aspects, like 3. Enhance student handbooks, student activity handbooks, school-
academic, social, emotional physical or sesthetics, with recognition based matenals for hife education and career planning education
of multiple intelligence and provision of multiple pathways; plus,
guidance to recognize their own character strengths and put their
st hs into leaming and development
* Empower students to develop a sense of purpose through 4. Launch school-based talent pool 5. Reamange service-
‘motivation’ and ‘skills’ training learming for all
students in Form 4
1.2 Provide * Offer activities and learning processes to facilitate students” high 6. Cross-committee collaboration for Christmas market * Have our students viewed their intelligence as a malleable entity
positive learnmg level of school engagement that can be increased with effort and learning?
experiences to * Cultrvate students’ positive mindset through positive tracking, * With positive leaming experiences to enable them?
enable students to positive dizlogue, positive conversion and proper inferventions -
view their during and after the leamning sxpeniences
intelligence a=a * Foster students’ resilience m face of setbacks by developing their 7. Renovate the counseling room to provide a better counseling
malleable entity optimistic thinkmg =kills, helpful thinking skills, adaptrve distancing envirenment for social workers, educational psychologists and
'_"h:" canbe . skills, using bumour and seeking assistance whenever needed speech therapists
increzsed with . 8. Optmure the Life Ambassador program and amrange small
effort and learning counseling groups to train students in goal setting and coping
strategies for adversity
* Enhance class teachers’ periods, blies, per 9. Amange the assemblies m the afternoon to facilitate the invitation
opportunities, extracurmicular activities and other learming of guests and preparation before the weekly meeting
experiences to facilitate stud "und ding of their gths m 10. Combmed with the weekly flag-raising ceremony, rearrange the
dufferent fields, with heightened opportunities to unleash their programs for daily 8:00-8:15 program
potentials 11. Amange a series of workshops by teachers and alumm duning the
epidemic to cultivate a shanmg culture
12. Update school anniversary amrangements, set up Form 4 blezsing
ceremony and alummni commendation ceremony
* Tap external razources to develop studant=” potentials, mcludmg
alumni, parents, universities, busimess enterprises and NGOs
1.3 Foster positive | * Maximize opportunities for students to work together in small 13. Establish ASU to coordmate sirategies to take care of lower * Have we fostered positive network for support and mentorship in
retwork for zroups for support and teamwork, in the same level and/or across achievers learning. personal growth and life pursuit?
support and levels, through the provision of a wide vanety of meaningful 14. Establish a 5EN team to coordinate, amrange and follow-up for
mentorship in activities and project works students with special learning needs.
h”mf- P:ﬁ;’:“l 15. Use slumni and other to offer tutorials for md
gru‘:t it = * Refine the mentorship scheme 50 as to ensure every student will 16. Divide students
have a mentor from senior students, student leaders, alummi, into 5 sections for
teachers, coaches or parent volintears for lazmming parsonzl growth career planning
or life pursumt support
+ Enmlizt parents’ support in the mentorship scheme with parent 17. Update the parent education model
seminars and workshops
* Offer training to smdent, slumni, teacher and parent mentors
1.4 Foster positive | * Enhance our school administrative digital system in order to 18. Setup an administration hub to help colleagues realize school * Have we fostered positive campus life?
campus kife with facilitate efficient communication and effective use of student and activities and other information * With enhanced school administrative system and facilities?
enhanced school school data for cultivation of a positive school :
admmistrative * Ephance the school facilities for students’ learning effectiveness and 19. Setup 3.7 Café to enhance sitting, eating and presenfing areas
system and Joyful campus hife 20. Setup sitting areas on the first and second floors
faeilities 21. Setup a fitness room
22, Renovate the teachers’ common room
* Maximize opportunities to display students’ suceess and 23, Optinuze the school photo hbrary to display school activities and
achievements m the school campus or online media student performance
24 Stabilize the dection of the Information Day to showcase school

development and student achievements

Others




Engagement and workload — Documentation

2021-2024 S5chool Major Concern 2 - Empower students to be effective and mature self-directed learners through comprehensive strategies in learning, teaching and assessment.

“Initial Reflection

Target Strategies Whele schoel Junior Form Senior Form Initial Reflection
2.1 Enhance * Provide students with learning outlines and puidelines, [ 1. Distribute leamning and assessment syllabus for students to plan * Have we enhanced students’
students’ self- homework and assessment plans at the begmning of the in advance self-directed leaming
directed learming semester so as to facilitate students’ planming on how to | 2. Distbute weekly study gwides and homework amrangements capabilities?
capabilifies with master subject knowledze and address assessment during the epidemic for students to plan their study time # With suhiect-hazed lesmine
subject-based requirements fior the semester and'or school year rom
leamning * Create space for self-study in the timetable: There chould be | 3. Set up a self-study penod from 3:00-3:50 to encourage students | 3. Setup study skills workshops from
roadmaps, useful no less than one-tenth of the leaming time m the timetable to preview or complete other learming tas 3:00-3:50, supplemented by
platforms and for students to conduct lesson preparation, consolidate | 4. Set up tutonal classes from 3:00-3:50 to support students m handbook desizn to  strengthen
relevant resources learning, seek academuc counseling, or participate m other Chirese, Englizh and Mathematies students’ habit building and note-
mezningful school activitiesother leaming sxperiencas wrting skills
* Provide students with an online learming resource system, | 6. Provide online leaming platforms and resources m varous
which is part of the teaching system of the subject, for them subjects, allowing students te download matenials for self-study,
to preview leaming, review what they have learned and preview, exam preparation, etc.
tackle leaming difficulties on thewr own
* Provide students with 2 common list of apps that can be | 7. Provide students with a series of software and students master
frequently used within and across subjects so as to facilitate the application through learmmg workshops
students” leamning in class, note-taking and consclidatng
learning with
2.2 Enhance * Provide both jumor and semor sudents with a comprehensive | 8. Set up regular reading classes at 8:00-8:15 and 3:00-3:50 to * Have we enhanced students
students to be list of cross-disciplmary/zubject-based readmg materials, develop reading habits to ba affective mature
effective mature including feature articles, books, videos, ete., for exposure | 9. Promote Hyread /5555%] and other electronic reading resource leammers?
learners with and ennchment libraries sures and
exposures and 10. Schedule 3 mimutes sharing about reading on Tuesdays s for potentials
challenges for * Provide students with a comprehensive list of subject-based 11. Provide opportunities and choices | 12. Combine the 5tk period and 3:00-3:30 so |  development?
potentials and cross-disciphnary actvities and compeftihons for for whole-level learming/outing that 110-munute sessions are amanged
development aspirafion or potentials development: students can plan for zetivifies or alternative courses according to the needs of various subjects
ther development through participation in these activities; or from 3: 00-3:50 to enrich students’ for experiments, assessments, outings,
their teacher mentors can facilitate their planning; or subject learning experience or time-test or practice
heads/teachers can plan and make recommendations to effectiveness
stretch talented potential students
2.3 Enhance * Further conduct erosz-stage student performanes analy=is to | 13. Incorporate predictions mto the preparation proces: of axam 14 Embed eross-year analysis and | * Have we enhanced laamming?
learning with facilitate cross-level cumculim planning and design papers to improve question preparation and review efficiency comparison, school and  students” | # With effective teachinz and
effective teaching prediction compansens into the DSE and assessment for learning?
and assessment SVAIS review of each subject -
for learning 15. Analyze DSE score caleulation method and
cutting scores
* Spell out good subject-baszed classroom  teaching | 16. Promote a desizn that combines intemnal and external aspects
expectations for both juntor and senior forms, and practice of classroom teaching to encourage students to prepare well
them through commen lesson preparation and lesson before class, and conduct class observations m this regard
obzervation 17. Revise the lesson observation form and conduct a semes of
teacher workshops on how to desizn and observe good lessons
* Conduct a holistic implementation of language across | 18. Camry out LAC workshop in Form 2 20.Camy out LAC projects with
cumiculum learning system in jumior forms. including | 19. Design a series of cross-disciplinary Enghsh reading articles external support
vocabulary across cumculum, readmg across curmculum, for all levels 21. Promote new readmg scheme m
note-taking across curricnlum writing across cwrienlum and Chinese subjects and help students
examination skills across cumculum; plus, in compliance strengthen their langnage dkills
with the MOI policy through reading and wiiting.
* Revise the assessment plan in terms of frequency, length and | 22. Revise Test & Exam Circulation System 24 Amange a second mock test to help students
format of assessments for a balanced provision of teachmg, | 23. Revise Test & Exam Evaluation System maintain their test-taking abilify, attitude
learning, aszsessment, and other areas of development. like and habits of Iving
physical and emotional wellbeing
= Formulate expectations for students’ performance in each | 25. Provide systematic and targeted support to students who 26.In addition to providing the prediction
major assessment and offer academic counselling for performed unwell last semester. including asking students to report, add self-predictions and self-
progressive  leamming/achievement or devise support review their performance, providing support in the process and reflection for Form 5 and Form 6 students
mezsures for timely infervention offering academic counselling program dwing summer holiday 27 Invite Alumni to chare their study method
for 56 student
2.4 Meet the * Revise the cumiculum, teaching materals, assessment and | 28. Coordinate departments to carry out value and national security * Have we met the challenges
challenges of instructional desizn in accordance with the latest policy set education in subjects of current cwmiculum
current by the Education Burean reform?

cwmiculum reform

Others

29 Set up 2 session for tests from 3:00-3:50. If

there is no test, students can dismiss early




Engagement and workload — Facilitation

Subscales: 90<Q<110
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Engagement and workload — Facilitation
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« KPM
« APASO
e SHS
« Teacher

observation
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Engagement and workload — PIEP

Students’ self-confidences are not strong enough. [Gp 2]

Students are not confident enough [Gp 10]

Students showed lower interest or initiative in participating in external competitions or
activities, possible reasons: low confidence, lack motivation, dependence/over-reliance on
electronic devices: occupy a big part of students’ attention or time, lack sense of
accomplishment, lack opportunities to showcase their talents or develop their abilities (post-
pandemic effect) [Gp 9]

Opportunities to showcase students’ talent in school (e.g. exhibiting students’ artwork) so as
to build students’ confidence and sense of accomplishment, the key is to make the students’
effort visible, especially on the whole-school level [Gp 9]

More prize-giving assemblies can be given to recognize students’ abilities and build their self-
confidence [Gp 5]

Small-sized awards in short assembly can appreciate students work frequently [Gp 8]

To enhance students’ ownership (through renovating sch campus), students should be given
the opportunity to express their creativity within a supportive framework, taking into account
the availability of sufficient resources and guidance [Gp 6]

The average students might not have the best support to stretch their potentials under the
current policies [Gp 7]

Matdbn; tiiaddavcatandiia e AL At v dair ) miAfnniiamiAam Attt Leniinh mafa mamdllac Al ana Lnn hAr~n liLA

L Fostering student potentials with holistic school system.
 Through the collaborative efforts of three boards, we aim to enhance students’
potential cohesively with classroom teaching, curriculum design, life and life
planning education system- and phased-approach.



Role of school leaders

« Start with the end and the process in mind
 Break the down and assign the roles

« Effectiveness with clear focus and steps
 Demonstration, facilitation and explanation
 Purposeful and ethical use of data



Part 4
Reflections and learning from other schools



Reflections and learning from other schools

1. Different key stages and forms
2. Different classes

3. Boys and qirls

4. Different years

5. Q and P scores



Reflections and learning from other schools

6. Limitations and triangulation

/. Suggested measures and follow up
8. Teachers’ literacy on data application
9. Celebration and recognition

10. Creative use of data analysis



Thank you
Wa Ying College
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